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KUNA RURAL FIRE DISTRIGT LEVY RATE

YEARLY BREAKDOWN:
e (2025) 0.000730562
e (2024) 0.000887198
e (2023) 0.000929767
o First year of new levy rate collection
e (2022) 0.000587709
e (2021) 0.000811490
e (2020) 0.000998200



POSSIBLE SHARED EXPENDITURE OPTIONS

Category Nampa Fire Kuna Fire Approximate Difference

Annual Budget Approx $22M Approx $5M Nampa = 81.5% / Kuna = 18.5%
Fire Stations 6 1 Nampa = 86% / Kuna = 14%
Population Approx 120,000 Approx 30,000 Nampa = 80% / Kuna = 20%

SIMPLIFIED ALLOCATION PERSPECTIVE

Basis Approximate Split
Budget-Based 81.5/18.5
Station-Based 86/ 14

Population-Based 80/ 20



SUGGESTED GONSOLIDATION TIMELINE / BOARD ACTION FLOW

REGULAR COMMISSIONER MEETINGS AGENDA ITEMS
KUNA (June 10, 2026) and NAMPA (June 8, 2026)
e PRESENTATION
o Subcommittee presents recommendation to move forward with development of a formal
Consolidation Agreement between the Nampa Fire Protection District and Kuna Rural Fire
District.
e PROPOSED ACTION ITEMS
o Consider approval to move forward with drafting a formal Consolidation Agreement
o Consider approval of the Preliminary Consolidation Timeline including Public Outreach and Town
Hall Meetings.
o Consider approval of Subcommittee recommendation for division of shared expenses for Legal
and Consulting Services related to the consolidation process.
» Consolidation Agreement
= District and Subdistrict Mapping

Send out survey for “Name Suggestions”

Begin drafting (with Legal) a Consolidation Agreement

Begin Social Media Campaign including FAQ Material and Public Education Resources
Set dates and advertise for July & August Town Hall Meetings

Develop Material for Town Hall Meetings

Hire Mapping Service



DRAFT GONSOLIDATION RGREEMENT OUTLINE
SUMMER 2026

Legal counsel assists in drafting proposed Consolidation Agreement
Agreement Development Areas

e Governance structure

e Transition and implementation language

e Commissioner subdistrict framework

e Levy, Taxation, and Financial Provisions

o Asset and liability transfer language

e Operational integration language

e Personnel and organizational structure considerations

e Future election structure and timelines

e Public hearing and statutory compliance requirements

e District name, branding, and governance transition

e GIS district and subdistrict mapping

e Consolidation implementation timeline

e Post-Consolidation Public Outreach and Communication Planning

» Filing, recording, and Idaho Code compliance requirements



SUGGESTED GONSOLIDATION TIMELINE / BOARD AGTION FLOW
JULY & AUGUST 2026

REGULAR COMMISSIONER MEETINGS AGENDA ITEMS
Kuna (July 8, 2026) and Nampa (July 13, 2026)
e PRESENTATION
o Update Commissioners on Name Suggestion Survey
o Update Commissioners on Consolidation Agreement and Mapping

Kuna (August 12, 2026) and Nampa (August 10, 2026)
e PRESENTATION
o Update Commissioners on Consolidation Agreement and Mapping
o Update Commissioners on Town Hall Meetings
e PROPOSED ACTION ITEMS
o Consider Approval of new District Name to be used in the Consolidation Agreement

TO-DO LIST
Review and present New District "Name Suggestions”
Confirm New District Name with Board of Commissioners
Bi-Weekly Staff Meetings to Continue Drafting Consolidation Agreement
o Meet with Legal about Consolidation Agreement.
Continue Social Media Campaign including FAQ Material and Public Education Resources
Hold 2 Town Hall Meetings in Kuna and 2 in Nampa in July
GIS/Subdistrict Mapping Process Underway



SUGGESTED GONSOLIDATION TIMELINE / BOARD AGTION FLOW

CEDTERRADRED DADD

REGULAR COMMISSIONER MEETINGS AGENDA ITEMS
Kuna (September 9, 2026) and Nampa (September 14, 2026)
e PRESENTATION
o Consolidation Agreement Draft Ready for Review
e PROPOSED BOARD ACTION ITEM
o Consider Approval of Proposed Consolidation Agreement Draft to Proceed to Public Hearing
= Public Hearing must occur not less than ten (10) nor more than thirty (30) days after
approval pursuant to Idaho Code
o Consider Public Hearing dates one week earlier than usual Regular Meeting - October 5™ 2026
for Nampa and October 7, 2026 for Kuna.
o Consider changing Regular meetings from October 14" for Kuna to October 7" and October 12
for Nampa to October 5™ to hold regular meeting after Consolidation Public Hearing.

Erda aYa

e Publish Notice of Public Hearing in Paper - Must publish at least 5 days prior to the hearing
e Prepare Internal Understanding Memo ready to disseminate if Draft Consolidation Agreement is
Approved.



SUGGESTED GONSOLIDATION TIMELINE / BOARD AGTION FLOW
OCGTOBER 202¢

PUBLIC HEARING & REGULAR COMMISSIONER MEETINGS AGENDA ITEMS
Kuna (October 7, 2026) and Nampa (October 12, 2026)
e PRESENTATION
o Consolidation Agreement Presentation to Public
e OPEN PUBLIC HEARINGS
o Conduct public hearing(s) regarding proposed consolidation agreement
o Receive public testimony and comment
o CLOSE PUBLIC HEARING
« PROPOSED BOARD AGENDA ITEMS
o Consider Final Approval of Consolidation Agreement
o Boards should consider whether they plan to hold their regular Commissioners Meetings
» Nampa Regular Commissioner Meeting would be November 9, 2026
» Kuna Regular Commissioner Meeting would be November 11, 2026 for Kuna.
o Consider setting a joint Board of Commissioner Meeting Regular Meeting Date for November
16, 2026 at 6 pm.

POST APPROVAL WAITING PERIOD

Idaho Code § 31-1413(2), “If each board approves the agreement of consolidation, the agreement
shall become effective and the consolidation of the districts complete thirty (30) days after the
approval unless within the thirty (30) days a petition signed by twenty-five percent (25%) of the
qualified electors of one (1) of the fire protection districts objecting to the consolidation be filed with
the secretary of the district.”



SUGGESTED GONSOLIDATION TIMELINE / BOARD AGTION FLOW
NOVEMBER 2026 - DECEMBER 2027

POST PROTEST PERIOD

» If a protest has not been submitted to the District Secretaries by November 11, 2026 then the two
Boards will be considered Consolidated, and the timeline below should be considered.

NOVEMBER NEW DISTRICT REGULAR COMMISSIONER MEETING
November 16, 2026 at 6 pm

» Consolidation Agreement Governs

e Monthly Meetings Commissioners both Districts - Nampa (5) + Kuna (5)

JANUARY 2027 — DECEMBER 2027
e 10-Member Transitional Monthly Board Meetings
e November 2027 Elections
o Subdistricts 1, 3, 5 — 4-year terms and Subdistricts 2, 4 — 2-year terms



WE ARE ALL VERY GRATEFUL FOR THE TIME, ENERGY,
PROFESSIONALISM, AND THOUGHTFUL GONSIDERRTION
PUT INTO THIS PROGESS.

BOARD MEMBERS
FIRE CHIEFS
DISTRICT PERSONNEL
LEGAL COUNSEL
LOCAL 804 & LOCAL 4165
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