


BOARD OF COMMISSIONERS MINUTES
Kuna Rural Fire District
Regular Meeting May 13, 2026

OPEN REGULAR MEETING
Commissioner Hale called the regular meeting of the Kuna Rural Fire District Board of Commissioners to order on May 13, 2026, at 10:03 AM. 
COMMISIONERS PRESENT
Commissioners present at the meeting included Commissioner Dawn Hale, Commissioner Halie Cavanagh, Commissioner Rebekah Luther, and Commissioner Robert Hilpert. Commissioners absent: Commissioner Carrera Atkinson.
Additional individuals present included Attorneys Marc Bybee, Chief TJ Lawrence, Assistant Chief James Trumble, Executive Assistant Denise Warburton, Assistant of Administration Kristin DeRoos, and members of the public. 
CONSENT AGENDA APPROVAL
Commissioner Luther made a motion to approve the amended Consent Agenda as printed and posted.  Seconded by Commissioner Cavanagh.  Approved unanimously. 
· Approval of the Amended Agenda
· Approval of the Regular Meeting Minutes dated April 8, 2026 and Special Meeting Minutes dated April 17, 2026.
· Approval of the Financial Reports including the fund investments, approval of bills, accounts payable, and Impact Fee Account Balances. 
PUBLIC INPUT/DISCUSSION
· Doug Davie spoke regarding the consolidation
STAFF REPORTS
Chief Report, Chief TJ Lawrence
· Denise Warburton (Executive Assistant) started work Monday May 11th
· Light duty FF’s have returned to regular shift work schedules.  
· The FF vacancy created with Wilson taking the Fire Marshal position will be filled within the next two weeks.
· Fleet update:  The 2011 F-150 (Squad 61) had a pulley ripped off the front of the engine causing damage to the timing plate.  Estimate for repair is approximately $6,000.  E-62 broke down yesterday afternoon while responding to a call and was towed to Star maintenance. (lost all radiator fluid)
· Station 2 construction update:  Exterior and interior walls are up.  Trusses are expected to be flown by crane next week on the remainder of the building.   
· Jasper Solar and Storage project update:  Yesterday afternoon Bill Gigray provided to staff a draft out of service contract with IDOC.  I will forward this draft to each commissioner and IDOC for review and comment.  Bill is available to provide additional comment on the draft in the attorney’s report.  Final draft expected to be presented to the board in the June regular meeting.
· Staff is working with Zwygart John on the 2025 audit
· Staff is working on the draft 2027 budget
· FM Wilson and I attended the Idaho Fire Chiefs Conference last month held in Coeur d’Alene 
· Captain Johnson and Engineer McConnel attended FDIC last month held in Indianapolis 
· Consolidation sub-committee update: Met on May 6th in Nampa.  The next meeting is scheduled for May 21st.  Staff from both agencies gathered information to provide to the committee (task steps 7 & 8) both Union’s provided thoughts, comments and answered questions from the committee.  Commissioner Hale will provide comment during the Commissioner open discussion. 

Local 4165 Report, Mike Mossel, Vice-President
· Both the Union body in Kuna and Nampa are on board with a consolidation, and the local union is impressed with the Subcommittee meetings and information so far.  
Attorney Report, Marc Bybee
· The court issued a decision on the Diode lawsuit, and decided in favor of the City. They have 42 days to make a decision and file a notice of appeal. 
· Attorney Bybee has been attending the subcommittee meetings and he appreciates the data driven approach. 
· The HR investigation is moving forward. 
· More policy changes that affect the District will be sent over soon. 


Idaho State Fire Commissioner Association Report, Rebekah Luther, Commissioner
· Encouraged the Commissioners from our District and all districts to show up to meetings and ISFCA will be doing recruiting to other Districts. 
· If anybody has any subjects or anything they would like to cover at the conference, let Commissioner Luther know. 
Ada County-City EMS System (“ACCESS”) Update
· Regular meeting was cancelled, Special Meeting held to pass the budget. 
KRFD & NFPD Consolidation Subcommittee Update, Commissioners Luther & Hale
· Commissioner Hale updated the board regarding the information given by both NFPD and KRFD and encouraged the board to look through the material as well to get familiar with the information given. 
NEW BUSINESS
PUBLIC HEARING – CONSOLIDATED ANNEXATION PETITIONS FOR JS SOLAR, LLC  (Cases #26-01, #26-02, #26-03, #26-04, #26-05) 
· Commissioner Hale made a motion to continue the public hearing for the annexation of GS Solar to June 10th at 10 AM. Commissioner Luther seconded it. 
APPROVAL OF PURCHASE ORDER 6842-26-03 AUTHORIZATION TO REPLACE THE SCBA COMPRESSOR
· Commissioner Luther made a motion to authorize the approval of Purchase Order 6842-26-03, purchasing a SCBA Compressor using Emergency Funds. Commissioner Cavanagh seconded the motion.  Motion passed unanimously. 
APPROVAL OF PURCHASE ORDER 6842-26-04 AUTHORIZATION FOR MOTOROLA SOLUTIONS MOBILE RADIO
· Commissioner Luther made a motion to authorize the approval of Purchase Order 6842-26-04, to install the mobile radio system for one Dodge 2500 Command Vehicle using Impact Fee Funds. Commissioner Cavanagh seconded the motion.  Motion passed unanimously. 
APPROVAL OF PURCHASE ORDERS 6842-26-05 & 6842-26-06 AUTHORIZATION FOR SEA WESTERN OUTFITTING COMMAND VEHICLES
· Commissioner Hale made a motion to authorize the approval of Purchase Order 6842-26-05 & 6842-26-05, to outfit both Dodge 2500 Command Vehicles using Impact Fee Funds. Commissioner Luther seconded the motion.  Motion passed unanimously. 

EXECUTIVE SESSION
Commissioner Luther made a motion and Commissioner Cavanagh seconded the motion to enter into executive session pursuant to Idaho Code § 74-206 (1)(b) to evaluate, dismiss, or discipline an employee or hear complaints. 

Verbal Roll Call: 
Commissioner Dawn Hale – yes
Commissioner Halie Cavanagh – yes
Commissioner Rebekah Luther – yes
Commissioner Robert Hilpert – yes
Also in attendance were Attorneys, Marc Bybee, Chief Lawrence

Started at 10:31 AM
Ended at 10:55 AM 

Commissioner Hale reported that no action was taken by the Commissioners in Executive Session. 
COMMISSIONER DISCUSSION
· The Commissioners discussed the Consolidation and what the next steps would be and how it would affect Kuna’s representation. 
ADJOURNMENT
· With no further discussion, the meeting was adjourned. Commissioner Luther made a motion to adjourn, Commissioner Cavanagh seconded the motion. Approved unanimously.  Meeting adjourned at 11:49 AM. 




