


BOARD OF COMMISSIONERS APPROVED MINUTES
Kuna Rural Fire District
Regular Meeting July 8, 2026

OPEN REGULAR MEETING
Commissioner Hale called the regular meeting of the Kuna Rural Fire District Board of Commissioners to order on July 8, 2026, at 10:00 AM. 
COMMISIONERS PRESENT
Commissioners present at the meeting included Commissioner Dawn Hale, Commissioner Halie Cavanagh, Commissioner Rebekah Luther, and Commissioner Robert Hilpert, and Commissioner Carrera Atkinson.
Additional individuals present included Attorney Marc Bybee, Chief TJ Lawrence, Assistant Chief James Trumble, Assistant of Administration Kristin DeRoos, and members of the public. 
CONSENT AGENDA APPROVAL
Commissioner Atkinson made a motion to approve the amended Consent Agenda as printed and posted.  Seconded by Commissioner Luther.  Approved unanimously. 
· Approval of the Agenda
· Approval of the Regular Meeting Minutes dated June 10, 2026 
· Approval of the Financial Reports including Budget Position Report YTD, approval of bills, accounts payable
· Confirmation of ordinary and necessary expenditures made during the month
· Confirmation of investment of certified funds as recommended by the Treasurer 
PUBLIC INPUT/DISCUSSION
Community members spoke in support of consolidation Speakers were:
Austin Paden
Gary Arfsten	

PRESENTATIONS

The 2025 Audit was tabled until the next meeting.

STAFF REPORTS
Chief Trumble 
· Swiftwater 4 recerts
· EVOC Training
· Call report
· Development in Riverside currently
Kuna Fire Marshall, Jonathan Wilson

· Update on Fees
· Adding hazmat
· Food trucks added to list
· Reinspect fee


Chief TJ Lawrence 
· Station 2 construction – Sheetrock, fire sprinklers, stucco and roof shingles.  
· Update on Pierce Enforcer.  Build to start the 1st quarter of 2027 with tentative final inspection September or October 2027. The 2015 Pierce (E62) will become the reserve engine replacing the current 1993 reserve engine.
· Mold was discovered in the hallway bathrooms at station 1.  ATLAS has tested the area and provided a report.  We are working with Belfor Restoration to mitigate the problem.
· Consolidation update.  Town Hall meetings taking place in Kuna at station 1 July 15th and August 5th 6:00pm-8:00pm and in Nampa at the Nampa Fire Training Center July 20th and August 6th 6:00 pm-8:00pm.  Videos are being shared on social media platforms (Facebook, Instagram), public notice of town halls ran on July 6th and will run again on July 13th.  Legal is working through a draft consolidation agreement and the draft sub-district map is nearly complete.  
· Diode Ventures project update.  The land owner has appealed the case to the Idaho Supreme Court.  Marc may be able to elaborate in his report.

Local 4165 Report, Matt Graham, President
Review contracts with Nampa union to represent both sides.
Requested dates to meet with international training
Attorney’s Report:
Marc Bybee
· Met with Assistant Chief regarding policies
· Springrock wants to sell and new developer would want to annex.
· Consolidation
· Appeal in Diode to Supreme Court – Probably a least 1-year out before there are any answers. 
Idaho State Fire Commissioner Association Report, Rebekah Luther, Commissioner
· Survey went out
· Will have Oregon and Washington Commissioners speak at future monthly meetings.

NEW BUSINESS 
• Continue Public Hearing
· Commissioner Atkinson moved to continue the public hearing for the annexation of JS Solar, LLC to August 12, 2026 at 10am. Commissioner Cavanagh seconded it. Approved unanimously.

• Discuss and consider approving a hearing date for the proposed Fee Schedule.
· Commissioner Atkinson moved to approve scheduling a hearing in September 9th for the proposed fee schedule as presented by Fire Marshal Wilson. Commissioner Cavanagh seconded it. Approved unanimously.

• Discuss and consider approving the 2025 Audit Report as presented.
· Commissioner Atkinson moved to table until the August 12th meeting. Commissioner Cavanagh seconded it. Approved unanimously.

• Discuss and consider approving the 2027 Draft Budget as presented.
· Commissioner Atkinson moved to table until July 15, 2026 @8:00pm at a special Board meeting for approval to schedule the 2027 budget hearing. Commissioner Cavanagh seconded it. Approved unanimously.

EXECUTIVE SESSION
Commissioner Atkinson made a motion and Commissioner Cavanagh seconded the motion to enter into executive session pursuant to Idaho Code § 74-206 (1)(b) to evaluate, dismiss, or discipline an employee or hear complaints. 

Verbal Roll Call: 
Commissioner Dawn Hale – yes
Commissioner Halie Cavanagh – yes
Commissioner Rebekah Luther – yes
Commissioner Robert Hilpert – yes
Also in attendance were Attorneys, Marc Bybee, Chief Lawrence

Started at 11:43AM
Ended at 1:29PM 
· Commissioner Atkinson made a motion to come out of Executive Session. Commissioner Luther seconded it. Approved unanimously.
· Commissioner Hale reported that no action was taken by the Commissioners in Executive Session. 


COMMISSIONER DISCUSSION
The Commissioners discussed having the packets finalized at 5:00pm the Friday prior to the Board Meeting and the financials completed by 5:00pm on the Monday prior to the Board meeting. They also discussed having and automatic message go out to any relevant party 3-days prior to request any additions to the agenda. 
ADJOURNMENT
· With no further discussion, the meeting was adjourned. Commissioner Luther made a motion to adjourn, Commissioner Cavanagh seconded the motion. Approved unanimously.  

Meeting adjourned at 1:39pm 



