JOINT SPECIAL MEETING NOTICE & AGENDA
CONSOLIDATION AND UNIFIED SERVICES RECOMMENDATION SUB-COMMITTEE
Notice is hereby given that the Boards of Commissioners of the Kuna Rural Fire District and the Nampa Fire
Protection District, acting as the Consolidation and Unified Services Recommendation Sub-Committee, will hold
a Joint Special Meeting as follows:

Date: Thursday, May 21, 2026

Time: 6 pm

Location: Nampa Fire Training Classroom B, (300 W. Railroad Street, Nampa, Idaho)
Virtual Microsoft Teams Meeting Option:

Meeting ID: 249 315 854 848 52

Passcode: yA6oW76X

Dial in by phone: +1 208-408-0283,,142950331# (United States, Cascade)
Phone Conference ID: 142 950 331#

O O O O

This meeting is being held pursuant to Kuna Fire Resolution No. 2026-09 and Nampa Fire Resolution No. 2026-
07 for the purpose of organizing the Committee, selecting leadership, and establishing a regular meeting
schedule in accordance with the adopted resolution.

CONSOLIDATION AND UNIFIED SERVICES RECOMMENDATION SUB-COMMITTEE
Kuna Rural Fire District & Nampa Fire Protection District

DATE TIME LOCATION
Nampa Fire Training Facility
May 21, 2026 6 PM 300 W. Railroad St
Nampa, Idaho 83687

ACTION ITEM NOTATION INFORMATION: Any agenda item requiring a vote by the Consolidation and
Unified Services Recommendation Sub-Committee is designated with “Action Item” in the left column of this
Meeting Agenda. The inclusion of “Action Item” indicates that a vote may be taken but does not mandate a
vote on that item. The “Action Item” designation applies to all matters listed under the same agenda number.

1. CALL TO ORDER
Call to Order of the Consolidation and Unified Services Recommendation Sub-Committee,
followed by a report of agenda notice postings.

2. ROLL CALL

3. APPROVAL OF AGENDA

Action Review and approve the May 6, 2026, meeting agenda and confirm that proper agenda notice has
EIT been posted in accordance with Idaho Open Meeting Law.

e Suggested motion: I move to approve the May 6, 2026, agenda as presented and
confirm that proper notice of the meeting has been duly posted.

4, NON-ACTION ITEMS
Presentation of Final Consolidation and Unified Services Recommendation Report
e Review and discussion of the draft final written reports prepared pursuant to Kuna Fire
Resolution No. 2026-09 and Nampa Fire Resolution No. 2026-07.
o Discussion regarding recommendation options:
o Recommendation to proceed with consolidation planning efforts; or
o Recommendation not to proceed with consolidation efforts at this time.
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5. ACTION ITEM(S)
Action Selection and Approval of Final Recommendation and Written Report
Item
If the Committee Supports Moving Forward:

e Suggested Motion: I move to approve the Final Written Report and Recommendation of
the Consolidation and Unified Services Recommendation Subcommittee recommending
consolidation between the Kuna Rural Fire District and Nampa Fire Protection District,
including the next steps outlined within the recommendation report, and authorize
forwarding the report to both Boards of Commissioners for consideration.

If the Committee Does NOT Support Moving Forward:

e Suggested Motion: I move to approve the Final Written Report and Recommendation of
the Consolidation and Unified Services Recommendation Subcommittee recommending
against consolidation between the Kuna Rural Fire District and Nampa Fire Protection
District at this time and authorize forwarding the report to both Boards of Commissioners
for consideration.

Recommendation Regarding Continued Consolidation Planning Efforts

If a recommendation is not supported, the item may be tabled. If the recommendation supports
moving forward, consider discussion regarding proposed cost-sharing arrangements associated
with consolidation agreement development, GIS mapping services, legal review, and related
consolidation planning efforts.

e Suggested Motion: I move to recommend that the respective Boards of Commissioners
consider approval of proposed cost-sharing arrangements, related expenditures, and staff
direction associated with development of a consolidation agreement, GIS mapping, legal
review, and related consolidation planning efforts.

Approval Authority for Final Meeting Minutes

e Suggested Motion: I move to authorize the Chairperson, in coordination with staff and
legal counsel if necessary, to review and approve the final meeting minutes of the
Consolidation and Unified Services Recommendation Subcommittee following preparation
of the draft minutes.

6. PUBLIC COMMENT

7. ADJOURNMENT
Action ¢ Motion to adjourn the meeting.
Item

Chief Administrative Officer, Misti Sanders taking notes

Location Agenda Posted in Nampa: 9 12t Ave South Nampa, ID 83687
Location Agenda Posted in Kuna: W Boise St, Kuna, ID 83634
Date/Time Agenda Posted: May 19, 2026
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