These minutes were reviewed and approved by the Subcommittee and reflect the discussions and
actions taken during the meeting.

JOINT SPECIAL MEETING MINUTES
Consolidation and Unified Services Recommendation Sub-Committee
Kuna Rural Fire District & Nampa Fire Protection District
Special Meeting, April 6, 2026
CALL TO ORDER
Commissioner Ryan called to order the Joint Special Meeting of the Consolidation and Unified Servies
Recommendation Sub-Committee for Kuna Rural Fire District and Nampa Fire Protection District at 6 pm, on
Monday, April 6, 2026.

COMMISSIONER ROLL CALL

A verbal roll call was conducted. The Commissioners present were Nampa Fire Commissioner Nicholas Chan,
Nampa Fire Commissioner Daniel Ryan, Kuna Fire Commissioner Dawn Hale, and Kuna Fire Commissioner
Rebekah Luther.

Also present were Nampa Fire Chief Kirk Carpenter, Kuna Fire Chief TJ Lawrence, Kuna Assistant Chief James
Trumble, Nampa Chief of Administration Misti Sanders, Nampa Division Chief of EMS Tom Wright, Kuna Fire
Local Representatives Mike Mossel and Matt Graham, Nampa Fire Local 804 Vice President Matt Smith, Kuna
Fire IT Evan Hale, Nampa Fire BC of Logistics Ted Hardy, Nampa Fire BC of Training Shaun Laughlin, and
additional members of both districts were present through the teams link.

APPROVAL OF THE AGENDA
Commissioner Chan made a motion to approve the April 6, 2026, agenda as posted. The motion was seconded
by Commissioner Luther. Unanimously approved.

APPROVAL OF PREVIOUS MEETING MINUTES
Commissioner Hale made a motion to approve the March 19, 2026, Special Meeting Minute. The motion was
seconded by Commissioner Luther. Unanimously approved.

NEW BUSINESS
New Business included a review of the “Consolidation Data Overview” presentation provided by Nampa Fire
Chief Kirk Carpenter and Kuna Fire Chief TJ Lawrence. The "Kuna and Nampa Overview” presentation is
available on nampafire.org under Public Notices and Documents — Commissioner Meeting Folder — 2026
Nampa Commissioner Meeting Folder — Consolidation and Unified Services Subcommittee Folder.
Discussion included:

o Overview of current service areas, station locations, and geographic coverage

e Comparison of call volume, workload, and system performance between Nampa and Kuna

o Differences in staffing levels, organizational structure, and administrative capacity

e Mutual aid activity and reliance between the two agencies
No formal action was taken. Discussion will continue at future meetings.

PUBLIC COMMENT
No Comment.

ADJOURNMENT
There being no further business, the meeting was adjourned.
e Motion: Commissioner Chan made a motion to adjourn the meeting. The motion was seconded by
Commissioner Hale. The motion was unanimously approved.
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