BOARD OF COMMISSIONERS MINUTES
Kuna Rural Fire District Regular
Meeting February 11, 2026

OPEN REGULAR MEETING
Commissioner Hale called the regular meeting of the Kuna Rural Fire District Board of Commissioners to order
February 11, 2026, at 10:02 AM.

COMMISSIONERS PRESENT
Commissioner present at the meeting included Commissioner Rebekah Luther, Commissioner Carrera Atkinson,
Commissioner Dawn Hale, Commissioner Halie Cavanagh and Commissioner Robert Hilpert.

Additional individuals present included Attorney Marc Bybee, Attorney Luke Dominiak, Chief TJ Lawrence,
Assistant Chief James Trumble, Executive Assistant Darlene Bishop, Assistant of Administration Kristin DeRoos
and members of the public.

CONSENT AGENDA APPROVAL
Commissioner Atkinson made a motion to approve the Consent Agenda as printed and posted. Seconded by
Commissioner Luther. Approved.

¢ Approval of the Agenda

¢ Approval of the Board Minutes dated January 14, 2026 and February 4, 2026.

¢ Approval of the Financial Reports including the fund investments, approval of bills, accounts payable, and
Impact Fee Account Balances.

PUBLIC INPUT/DISCUSSION
¢ Michael Rocco spoke to his gratitude for the Board of Commissioner, Chief Lawrence and Local 4165. He
thanked everyone for their service and wanted to thank the members of the stair climb team for the
fundraiser they are doing this coming Friday.
» Doug Davie stated that he is a new citizen in Kuna and came to learn about Kuna Rural Fire District. He said
that he feels the purchase of a ladder truck and the potential consolidation were both important. Quick
response times are very important to him.

PRESENTATIONS
¢ Colin McAweeney, Tischler Bise, Consolidation Feasibility Study

The study considered if each Fire District is sustainable individually.

o Items taken into consideration were revenue levels, staffing needs, capital projects and property tax
capacities for the next 5 years.

o 3 scenarios were looked at, status quo, consolidated status quo and consolidated recalculated base.

o With the scenario or status quo, Nampa Fire District is fiscally sustainable. Kuna Rural Fire District is
not fiscally sustainable and may need to do a supplemental levy to address a deficit.

o Consolidated Status Quo would mean reduced staffing redundancy needs, provide operational
efficiencies, and resolve existing fire station and fire apparatus capacities. Creating a savings in
expenses to both District.

o Consolidated recalculated base would allow for additional staffing needs to be addressed in year 1, it
would also generate additional revenue and cost savings, creating expanded services.

o Doug Davie spoke to the need for the Board to move forward to get answers to many questions.

o Gary Arston stated that he feels the Board should move forward with forming a sub-committee and
gaining more knowledge.

o Chief Carpenter stated that the next steps would be for the Boards of Commissioners for both
districts to decide if they want to move forward with more information gathering.



o If that is the desire, a sub-committee, containing 2 Board members from each Commission, a
representative from each union and the Chiefs of each District, minimally.

o 4 meetings of this sub-committee would be held during the months of April and May.

o Boards can potentially bring their recommendations to the Board meetings in June.

Colin McAweeney, Tischler Bise, Impact Fee Study

o Impact Fees are one-time fees for growth-related infrastructure, usually collected at the time
building permits are issued.

o Eligible Costs include new facilities or facility improvement as well as new apparatus that align
with a Capital Improvement Plan.

o Future Residential, Retail, Office, Industrial and Institutional Growth projections were applied to
calculate future service needs for the District.

o To ensure no double payments by future residents, a credit is included for future bond
payments.

Caitlin Clancy and Meghan Knudsen, DESRI, Potential Annexation into Kuna Rural Fire
District

o DESRI would like to move forward with the Jasper Solar and Storage project. This would be
located near the intersection of Kuna Mora Rd and Pleasant Valley Rd.

o This project would exist on 1,739 acres that will be secured through long term lease and
purchase options, including 1,080 acres with Idaho Department of Corrections.

o Construction would begin mid 2027 with the start of operations being in 2028.

o The workforce benefits would include 150 local jobs during construction and 3 permanent, full-
time operations and maintenance positions.

o Increased property and sales tax revenue would exist over the 40-year project life.

o This facility has little to no noise during operation, it would provide clean and reliable energy to
southern Idaho.

o A water supply will need to be secured. DESRI is hoping to accomplish that by the end of
2026 or early in 2027. This would be part of the Emergency Response Plan, which will be
shared with both Ada County and the Kuna Rural Fire District prior to operations.

o DESRI will coordinate a battery fire safety training with the Kuna Rural Fire District and will
invite other potential first responders in coordination with Energy Storage Response Group.

o Chief Lawrence stated that he will work with Attorney William Gigray to create a report on
annexation vs. Service Agreement for this project.

STAFF REPORTS
Chief Report, TJ Lawrence

We are still down 2 Captains due to injury. Hoping to have them back on full duty in March or April.

Grading is happening at Station 2 as well as foundations being poured.

Stated that he attended the Nampa Fire District meeting Monday night to hear the presentation and feedback
regarding consolidation.

Would like to host an open house, possibly in May, for the public to come for an extrication demonstration
and fire extinguisher training.

Chief has received 1 letter of interest in the Fire Marshal position. This position closes on February 17, 2026.
Working on finding the most accurate system to pull call information from. Will be updating statistics when
that has been determined.

Medina, NY Fire Department recently purchased a ladder truck for $1, 700,000.00. Once they received it, it
was discovered that it does not fit into their Fire Station. They may want to surplus it. Chief Lawrence has
contacted the City Clerk there to obtain information regarding purchasing that apparatus.



ATTORNEY REPORT
Marc Bybee, Attorney
e Spoke to the consolidation proposal. He, nor his firm, have had any involvement regarding the potential
consolidation feasibility study. Since their firm represents both Districts, it may be determined, at a later
date, that a conflict of interest exists. He did state that he appreciates the approach being taken on
looking at the possibility of consolidating.

e He was able to complete the Patient Safety Organization agreement, which had been worked on for
several months.

e Still working on policy code update with Chief Lawrence regarding verbiage referring to Officer of
Administration, hoping to finish that up soon.

e Also, still working on conduct and discipline policies. Would like to get those completed for the March
Board meeting.

e He, along with Chief Lawrence, finished up the agreement with Firehouse Innovations regarding the
purchase of the forcible entry door training prop.

LOCAL 4165 REPORT
Matt Graham, President
e The stair climb fundraiser is coming up at Latte Da this Friday, February 13" from 9:00 AM - 12:00 PM.
e Matt thanked the Board for approving the MOU between Local 4165 and the Fire District, it allows for 2
engines to be staffed regularly.
e He encourages the Board to consider the consolidation with Nampa Fire District.
e Local 4165 supports the purchase of a ladder truck, so they would like to see the Board approve Chief
Lawrence to accomplish that if the truck in NY becomes available.
e The union is working on updating verbiage in the skill sheets for testing, hoping to bring those to the
Board in the form of MOU at the March meeting.

STATE FIRE COMMISSIONERS’ ASSOCIATION REPORT
Rebekah Luther, Commissioner
e Working on finalizing the agenda for the conference.

ACCESS
Carrera Atkinson, Commissioner
e Due to a personal conflict, she was not able to attend the last meeting.
e Chief Lawrence attended and stated that the discussion included legislative updates and work on the Bylaws.

OLD BUSINESS:

NONE

NEW BUSINESS:

¢ Resolution 2026-03, Patient Safety Organization Agreement between Ada County Emergency
Medical Services (ACEMS) and the Center for Patient Safety
o Commissioner Atkinson made a motion to approve Resolution 2026-03.
o Commissioner Luther second the motion. Motion carries unanimously.



Resolution 2026-04, Authorizing the Fire Chief to Sign an Engagement Letter with Zwygart,
John & Associates, CPAs, PLLC for the audit of Fiscal Year Ending December 31, 2025

o Commissioner Atkinson made a motion to approve Resolution 2026-04.

o Commissioner Luther seconds the motion. Motion carries unanimously.

Resolution 2026-05, Set Public Budget Hearing for August 12, 2026 at 10:00 AM
o Commissioner Atkinson made a motion to approve Resolution 2026-05.
o Commissioner Luther seconds the motion. Motion carries unanimously.

Presentation of Fixed Capital Asset List for Kuna Rural Fire District
o Commissioner Luther made a motion to approve the Fixed Capital Asset List for Kuna Rural
fire District.
o Commissioner Cavanagh seconds the motion. Motion carries unanimously.
Set Salary Range for Fire Marshal Position
o Discussion regarding the salary range for the Fire Marshal position. Chief recommended the range
be $85,000.00 - $115,000.00.
o The Board approved Chief Lawrence to set the range of $85,000.00 - $115,000.00.

EXECUTIVE SESSION

Commissioner Atkinson made a motion to amend the agenda to include Idaho Code§ 74-206(1) (d) To
consider Exempt Records. Commissioner Cavanagh seconds the motion. Motion carries.

Commissioner Atkinson made a motion, Commissioner Cavanagh seconded the motion, to enter an
executive session pursuant to Idaho Code § 74-206(1) (b) to consider the evaluation, dismissal or
discipling of, or to hear complaints or charges brought against, a public officer, employee, staff member or
individual agent, or public-school student and Idaho Code§ 74-206(1) (d) To consider Exempt Records.

Verbal Roll Call:

e Commissioner Luther - yes
Commissioner Cavanagh - yes
Commissioner Atkinson —yes
Commissioner Hale — yes
Commissioner Hilpert — yes

Kristin DeRoos was in attendance from 12:40 PM — 1:11 PM.

Attorneys Bybee and Dominiak were in attendance from 1:28 PM — 1:55 PM

Chief Lawrence was in attendance from 1:55 PM - 2:39 PM

Executive Session:

e Starting at: 12:40 PM
e Ended at: 2:39 PM

OPEN SESSION RESUMED -POST EXECUTIVE SESSION BUSINESS
Commissioner Hale reported that no action was taken by the Commissioners in Executive Session.



COMMISSIONER DISCUSSION

None.

ADJOURNMENT
Discussions

With no further discussion, the meeting was adjourned. Commissioner Hale made a motion to adjourn, Commissioner
Luther seconded the motion. Approved unanimously. Meeting adjourned at 2:40 PM.

The next scheduled regular meeting is scheduled for March 11, 2026

Submitted: Darlene Bishop
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