BOARD OF COMMISSIONERS MINUTES
Kuna Rural Fire District
Regular Meeting December 10, 2025

OPEN REGULAR MEETING

Commissioner Hale called the regular meeting of the Kuna Rural Fire District Board of Commissioners to order
December 10, 2025, at 10:01 AM.

COMMISSIONERS PRESENT
Commissioner present at the meeting included Commissioner Rebekah Luther, Commissioner Carrera Atkinson,
Commissioner Dawn Hale, and Commissioner Halie Cavanagh. Commissioner Robert Hilpert was absent.

Additional individuals present included Attorney Marc Bybee, Chief TJ Lawrence, Assistant Chief James Trumble,
Executive Assistant Darlene Bishop and members of the public.

CONSENT AGENDA APPROVAL
Commissioner Atkinson made a motion to approve the Consent Agenda as printed and posted. Seconded by
Commissioner Luther. Approved unanimously.

e Approval of the Agenda
e Approval of the Board Minutes dated November 12, 2025.

e Approval of the Financial Reports including the fund investments, approval of bills, accounts payable, and
Impact Fee Account Balances.

PUBLIC INPUT/DISCUSSION
e There was no public input or discussion.

PRESENTATIONS
Susan Lasuen, Operations Director, iiiA
e Ms. Lasuen presented the Annual Report
e Currently iiiA has 124 agencies
e There are 2, 565 total employees and 6,476 total members
e Annual Budget of $42,448,790
e 95% of the agencies participate in wellness screenings

e This year iiiA signed on with a different prescription provider, Smith TX. This provider has a much larger network

resulting in more drug coverage. This created an estimated savings of $2,999,650.

e iiA is able to offer several other programs, including Telehealth, Hinge Health, Health Coaching and Wonder

Health, that result in cost savings for members.

e Promoting Wellness Screenings. Screenings increased by 37% this year. These screenings allow serious health

conditions to be found early, it has also increased life expectancy by up to 35% of those members.

e There has also been a 9% increase in employees seeking mental health assistance. EAP offers a help line,

critical incident debriefs as well as first responder crisis calls.

e Ms. Lasuen also notified us that the District can be reimbursed up to $240 per member for the annual screenings

that our members have done through Emergency Responder Health Clinic.



STAFF REPORTS
Chief Report, TJ Lawrence

e 2 Captains are still out recovering from surgery. As soon as they are cleared, they will return to light
duty.

o Chief Lawrence and Assistant Chief Trumble met with Chief Carpenter and staff on December 4 for some
additional information sharing related to the feasibility study on consolidation. They will meet again in
January and hope to bring the feasibility report to the Board in February or March.

e Chief Lawrence and Commissioner Hale met with the construction team and owner’s representative at the
site of Station 2 on Monday, December 8. This will be a weekly status update on the project. Currently
the City is waiting on Public Works to give the green light to issue the permit. The issue that needs to be
resolved is the location of utilities on the property.

e Painters will begin working in the apparatus bay on Monday, December 15, 2025.

e The bay oil separators have been cleaned and pumped. This was a large project. The District will start
on a maintenance program to keep this up.

e January 13, 2026 will be another leadership summit with the Chiefs and Captains.

o Chief Lawrence attended a workshop with Ben Durbin, a retired military member that now offers mental
health coaching/peer support. This is a service that may be offered to the employees, but all employees
would need to participate for the District to sign up.

LOCAL 4165 REPORT
Matt Graham, President
e The crews held food drives on November 29t and December 6" at Albertsons. They had a lot of food donated.
e The stair climbing team will be out in the community doing some fund raising. Capt. Sterling will send out a
link so everyone can see the progress of these efforts.
e The union has been made aware of a group called the Freedom Foundation that are contacting districts for
personal information on Firefighters, this is something we will watch for.

ATTORNEY REPORT
Marc Bybee, Attorney
e Reviewed Resolution 2025-41, Amending Appendix 7.13.5 to include “kidney cancer” and
Resolution 2025-43 Amending Kuna Rural Fire District Policy Code regarding check signers
¢ Was not able to complete the review on Resolutions regarding Conduct and Visitor Policy, he will
work with the Chiefs on these resolutions for a future meeting.
¢ Attorney Bybee will work on Policy Code updates pertaining to the SOG/SOP Resolution from
2016.

STATE FIRE COMMISSIONERS’ ASSOCIATION REPORT
Rebekah Luther, Commissioner

¢ Agenda for the conference should be available in January. The conference will be held in March at the Best
Western in Coeur d’Alene.

ACCESS
Carrera Atkinson, Commissioner
e There have been no meetings since the Board meeting in November.

OLD BUSINESS:
¢ Resolution 2025-21 — Mutual Auto Aid Agreement
o Attorney Bybee recommended that this item be removed from future agendas.



o Commissioner Atkinson made a motion to remove Resolution 2025-21 from future agendas.
o Commissioner Hale stated that is to be removed.

NEW BUSINESS:

Resolution 2025-41, Amending Appendix 7.13.5, to Include “Kidney Cancer”
o Commissioner Atkinson made a motion to approve Resolution 2025-41.
o Commissioner Cavanagh seconds the motion. Motion carries unanimously.

Resolution 2025-42, Renewal of Agreement with Eagle Mountain Human Resources, LLC
o Commissioner Hale made a motion to approve Resolution 2025-42.
o Commissioner Luther seconds the motion. Motion carries unanimously.

Resolution 2025-43, Amending Kuna Rural Fire District Policy Code Regarding Check Signing
o Commissioner Hale made a motion to approve Resolution 2025-43.
o Commissioner Luther seconded the motion. Motion carries unanimously.

Resolution 2025-47, Authorizing Legal Services Agreement
o Attorney Bybee explained that this Agreement increases the cost for legal services due to the cost
of business for their firm going up.
o Commissioner Hale made a motion to approve Resolution 2025-47.
o Commissioner Cavanagh seconds the motion. Motion carries unanimously.

Discussion Regarding Reimbursement for the Palisades/Eaton Fire
o Chief Lawrence explained the work that was put in by Christine with Sand Hollow Fire
District on gathering all of the documentation for the reimbursement, not only for our
department, but 6 others in the Treasure Valley. Sand Hollow submitted an invoice to us in
the amount of $5,487.50 for her services. This is approximately 3% of the reimbursement
received.
o The Board directed Chief Lawrence to pay this invoice.

Discussion Regarding HIPAA Search Warrant Forms and Information
o Chief Lawrence stated that Attorney Gilgray had spoken to him regarding another District having
an issue with a Search Warrant being served for records that requested HIPAA protected
documents. He requested that Attorney Gilgray create forms and policies to cover this issue for
Kuna Rural Fire District.
o After discussion, the Board directed Chief Lawrence to amend the Policy Code to include
these forms.

Discussion Regarding Amended Budget

e Chief Lawrence went through each item on the amended budget. He spoke to each
category that was over, both income and expenses.

e Chief Lawrence explained that the amount shown as an actual amount in Capital Outlay
included replacing all of the SCBAs this FY. Originally a portion were going to be purchased
this FY and the others in FY26. He stated that all of our units are past their life expectancy.
Along with that fact, the vendor has informed him that the cost will go up in January.

e The Board stated that they would like all of the SCBAs replaced now.

e Chief Lawrence also stated that new Water Rescue Gear is included in the Capital Outlay



Actual Amount. This is for dry suits, gloves and boots.

e The Board also stated that the order for the water rescue gear was approved.

e After Chief Lawrence presented the amended budget, Commissioner Luther made a motion
to approve the amended budget.

e Commissioner Atkinson, seconds the motion. Motion carries unanimously.

e Budget Hearing was set for Monday, December 29* at 11:00.

EXECUTIVE SESSION

. Commissioner Atkinson made a motion, Commissioner Luther seconded the motion, to enter an executive
session pursuant to Idaho Code § 74-206(1) (b) to consider the evaluation, dismissal or discipling of, or to hear
complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school
student:

Verbal Roll Call:
Commissioner Luther - yes
Commissioner Cavanagh - yes
Commissioner Atkinson —yes
Commissioner Hale — yes
Commissioner Hilpert — absent

Also in attendance was Attorney Bybee.
Chief Lawrence was in attendance from 11:38 p.m. to 12:14 p.m.

Chief Lawrence returned to Executive session at 12:42 p.m.

Executive Session:
e Starting at: 11:38 p.m.
e Ended at: 12:57 p.m.

OPEN SESSION RESUMED -POST EXECUTIVE SESSION BUSINESS
Commissioner Hale reported that no action was taken by the Commissioners in Executive Session.

COMMISSIONER DISCUSSION
There was no further discussion

ADJOURNMENT

Discussions

With no further discussion, the meeting was adjourned. Commissioner Hale made a motion to adjourn, Commissioner
Atkinson seconded the motion. Approved unanimously. Meeting adjourned at 1:01 p.m.

A special meeting is scheduled for December 29, 2025 at 11:00 a.m.
Submitted: Darlene Bishop



